
Forge · Fabric — enterprise architecture v3.2 · six governed planes · one Event Spine · one FORGE_PROFILEForge control plane Fabric engine runtimes · tools M1 hosted (designed)

1 · Human control plane — index.html · vanilla-JS SPA · workspace tabs (production verticals) · authors, approves, never executes tools directly

Workspace views
Pipeline · Mission · Operation Rooms

Forge Studio
visual composer · fleet gate

◈ Weave · Agent Architect
screen-aware · NL → typed brief

Approvals · Interventions
digest-bound · pause / resume

Governance & security — every request classified · unknown writes denied · fail-closed

Origin · Host · CSRF guard Tokens · 4-mode RBAC Canonical Event Spine Explicit route policy Credential storage · Keychain

http · ndjson · X-Dashboard-Token · X-Workspace-Id

2 · Fabric intelligence engine — backend.py · the governed brain · deterministic-first, replaceable without touching Forge

◈ Decision Engine
confidence gate · policy · explain

◈ Knowledge Engine
dual-mode RAG · Code Intelligence graph

Fabric AI router
7 lanes · local ↔ cloud · min_cap floor

Agent harness
datasets · evals · regression gates

3 · Governed workflow & runtime — typed, digest-bound, checkpointed · execution authority emits server-attested facts

Workflow DAG
waves · branch · join · retry

Callable workflows
minions · digest-bound I/O

Triggers
webhook · cron · poll ledger

Typed data mapping
field → field · schema-checked

Debug · replay
checkpoints · inspect · intervene

Runtime queue
leases · backpressure · dead-letter

◈ Federated dependency migration & campaigns
sealed multi-copy campaigns · per-draft lifecycle (prepared → reviewing → certified → published) · Harness-bound certification · governed contract remapping · durable notify + retry / reconcile

Sealed forge.runtime-outcome.v1 — exact bytes · source + skill + validator identity
typed sub-agent joins · fail-closed visual evidence · shared repository mutation fence

Claim-fenced execution · resumable publish saga (commit → push → draft PR → Jira)
bounded concurrency · fair scheduling · sweeper recovers lost work → requeue / dead-letter

4 · Execution runtimes & assets — a capability runs only where an executor supports its mode + runtime

Runtimes
generic · unity · offer · data

Texture + Vision QA
PVRTC · ASTC · VLM before/after gate

Templates · ecosystem
trust-tiered · digest-pinned installs

Batch artifact pipeline
scoping · checkpoints · typed contracts

5 · Connector layer — one shared resilience wrapper (retry + health) · live probes · a failed source stops the run

Atlassian
Jira · Conf

Git · GHE
→ S3

Perforce
p4 cli

Unity
MCP bridge

Photoshop
jsx export

Sheets
apps script

Bugsnag
SmartBear MCP

Datadog
reliability

Slack
notify · digest

6 · Durable state & authority — the system of record
SHIPPED · WORKSTATION — locked, fsync-ed local files · OS locks fence cooperating processes

Run journal · checkpoints
JSONL · queue · crash recovery

Approvals · briefs · KB memory
agents · versions · idempotency ledgers

VCS + assets
gotm git · Perforce WS · icons → S3

Secrets · Event Spine
Keychain · SQLite · signed hash-chain

DESIGNED · M1 HOSTED — replaces local authority with a transactional system of record (distributed-control-plane.md · never dual-authority)

Postgres control plane
jobs · leases · fencing · outbox · idempotency

Content-addressed object store
immutable artifacts · central receipt verification

pgvector · SSO/OIDC · scoped worker principals
RBAC membership · fail-closed hosted startup

Execution authorities act; the Canonical Forge Event Spine projects the same signed facts to Operation Rooms · RAG · audit · live UI
Read models never execute, approve, retry, publish or declare completion · one FORGE_PROFILE selects Local or Hybrid


