Sequence of a governed ticket run solid = call - dashed = ndjson / return - violet = Al routing - amber = outward (gated)

Browser SPA Backend :8787 Runtime Fabric Al Tools Git + Jira
router - local/cloud P4 - PS - Unity

POST /api/offer/run-stream {ticket} - auth + role v’

GET Jira issue - depot paths

ticket + fields

route(capability) - reason | vision - min_cap floor

L grounded result + confidence - local or cloud

dispatch - runtime = offer | generic

p4 sync sources - SYNC_LOCK

export JSX / resize - Unity meta

<NDJSON: stage - agent-update - asset png

» confidence gate = threshold — proceed - below — human sign-off required
producer stages are immutable once approved — the sealed publish reuses exact bytes

3 Learn - record outcome

[approved - role = deployer] sealed saga: commit + push — draft PR

comment + transition Jira — Done

<NDJSON: complete

finalizeSnapshot - setAgentStatus(done)

m Stops at draft PR - accepted transitions emit server-attested Event Spine facts



